
Jennifer White is co-owner of The MJW Group®, specializing in
helping B2B clients solve problems through analytical and innovative
Solutions.  With a decade-plus experience in manufacturing,
operations, and supply chain, she excels in transforming businesses
with a focus on quality, service, and delivery standards.  

Can Jennifer help your company with choosing the best ERP solution
or other supply chain challenges?  Let us introduce you!

Engage cross-functionally to
uncover potential long term and
indirect benefits that have high
impact.

I N A C C U R A T E  R O I
C A L C U L A T I O N S01

Interview all Stakeholders including
end-users, to verify the true “as-is” -
don’t rely on assumptions for
processes.

N O T  F U L L Y  D O C U M E N T I N G
T H E  C U R R E N T  S T A T E 02

Leverage new systems by
adapting processes for scale and
growth instead of customizing.

F O R C E  F I T T I N G  T O
C U R R E N T  P R O C E S S E S03

Balance performance features
with user friendly interfaces to
engage and encourage users.

U N D E R E S T I M A T I N G
U S E R  R E S I S T A N C E  04

Design in scalability requirements as
a priority, to avoid costly add-ins as
the team and transactions increase.

O U T G R O W I N G  T H E  S Y S T E M

05

OUR EXPERT

TOP 5 MISTAKES CHOOSING A
CONSUMER GOODS ERP SYSTEM - 
Jennifer’s top tips for avoiding these expensive mistakes

Jennifer White
Supply Chain Expert

and Consultant

F l e x i b l e  m a n u f a c t u r i n g  a n d  s u p p l y  c h a i n  e x p e r t i s e  -  s u p p l i n o . c o m   

The Supplino webinar with Jennifer discussed all the ins and outs of this important
topic.  Check out all of our webinars, including this one at our youtube channel. 

https://supplino.com/
https://supplino.com/

